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Faculty Development Programs

Few universities have specific faculty development programs. The
assumption is that individual initiatives for professional development
together with access to the research and course offerings at the univer-
sity will enable faculty to lead, or at least to be current, in their fields.
For some institutions, this may be a valid assumption. If a university
has vital ongoing research programs and strong graduate courses in
most of the important and emerging fields and if the faculty have the
time and the opportunity to include these activities as part of their
normal work load, then they should be able to remain current as educa-
tors and as researchers.

Institutional Commitment

Few universities meet the requirements noted above. High student:
faculty ratios and greater difficulty in raising support for program devel-
opment and research leave little release time for continuing faculty
development. Patterns of research funding suggest that in the future
only a few universities will have an on-campus environment in which
there can be faculty development through access to the latest equip-
ment and strong research programs and with the assistance of direct
administrative support.

All universities will need to provide more formal mechanisms to
ensure both the continued development of their faculties and the vital-
ity of their educational programs. Such support would include the fol-
lowing activities: travel to other universities for cooperative research,
short courses, and sabbaticals; periods of residence in industry and
government laboratories where there are equipment and expertise not
found in the universities; release time on campus for course and labora-
tory development, taking courses, and internal educational fellow-
ships; and team teaching in emerging areas by combinations of special-
ists and experienced faculty. While recognizing the problem, rather
than initiating such formal mechanisms most universities have hoped
that it would be solved through individual faculty and departmental
initiatives without the universities' payment of the costs.

Attractiveness of Academe

Potential faculty members should find out what mechanisms a uni-
versity has to help them continue their professional development.
Many industries recognize the wisdom of using available human